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Municipal Manager 

Key Performance Area I 

Basic Service Delivery & Infrastructure Development 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

■ 

P 

A 

P 

m 

P 

m 

Municipal 

Manager 

Tofacllitate the 
deMvery of baslc 
services In an 

effective and 

Bfflcient manner 

Supportthe 
Dlstrlct and 

other servlce 
agencies in the 
implementatlon 
of projects 

Participate In all 
service delivery 
planning 
programmes 
undertaken by the 
District 

Total numberof 
meetings 
attended and 

attendance 

reglsters 

File for 

minutes and 

attendance 

registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

1 

1 

1 


1 


1 


Municipal 

Manager 

Tofacllitate the 
delivery of basic 
services in an 

effective and 

Bfficient manner 

Supportthe 

Dlstrlctand 

other servlce 
agencies in the 
implementatlon 
of projects 

Monitor the 
provision of 
services by the 
Distrlctand other 
Agencies 

Monthly report 
back on DC 
projects and 
monthly reports to 
theMM 

File for 
Reports 
and 

Attendance 

Registers 

Quarterly 

n/a 

n/a 

Four meetings 
attended 

25% 

1 

25% 


25% 

1 

25% 

1 

Municipal 

Manager 

Tofacllitate the 
delivery of basic 
services in an 

effective and 

Bfficient manner 

Supportthe 

Dlstrlctand 

other servlce 
agencies in the 
implementatlon 
of projects 

Assistthe Dlstrict 
Municipality with 
the identlflcation 
and prioritlzatlon 
of projects 

List of priorlty 
projects approved 
by the MM and 
relevant Council 

structures and 

forwarded to DC 

Project 
Prlority File 

Quarterly 

n/a 

n/a 

Llst of prlority 
projects 
presented to 
Council for 
adoption 

100% 


0% 


0% 


0% 
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Key Performance Area II 
Social & Economic Development 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

AnnualTarget 

Municipal 

Manager 

To promote 
social 

development 

FaciMtate the 
provision of 
community 
servlces 

Develop 
capacity to 
manage 

disaster 
management 
programs 
(Dlsaster 
forums. 
Disaster plans 
workshop and 
awareness) 

Establishment 

of Disaster 

forum for 

Hlabisa 

Municipality. 

Disaster 
Manage 
ment File 

Annually 

R20 000 

EQS 

1 Disaster 

Forum 

Municipal 

Manager 

To promote 
social 

development 

FaclMtate the 
provlslon of 
community 
servlces 

Develop 
capacity to 
manage 

disaster 
management 
programs 
(Disaster 
forums. 
Disaster plans 
workshop and 

awareness 

Disaster plans 
presented to 
council. 

Disaster 
Manage 
ment File 

Annual 

n/a 

EQS 

Disaster Plan 
approved by 
CouncM 

Municipal 

Manager 

To promote 
social 

development 

Facilitate the 
provision of 
community 
servlces 

Develop 
capacity to 
manage 

disaster 
management 
programs 
(Disaster 
forums. 
Disaster plans 
workshop and 

2 

workshops/ca 

mpaigns 

conducted 

Disaster 
Manage 
ment File 

2 

campaigns 
per year 

R 320 000 

(R100 000) 

EQS 

2 campaigns 
per year 


awareness 


□ 
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Key Performance Area III 
Institutional Development & Transformation 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annuai Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

■ 

P 

■ 

P 

m 

■ 

m 

Municipal 

Manager 

TofaciMtate 

integrated 

development. 

FacMitate the 
preparation of a 
five year 
Integrated 
Development 
Plan. 

Preparation of a 
five year 
Integrate 
Development Plan 
and 

Annual review 

thereafter. 

Presentation of 
the five year 
Integrated 
Development Plan 
to council for 
adoption. 

CouncM 

Agenda 

Annual 

n/a 

EQS 








100 

% 

m 








1 

Municipal 

Manager 

TofacMitate 

integrated 

development. 

FacMitate the 
preparation of a 
five year 
Integrated 
Development 
Plan. 

Aligning budgetto 
the IDP 

Presentation of 
the IDP aligned 
budgetto councM 
for adoption. 

CouncM 

Agenda 

Annual 

n/a 

EQS 


■ 

■ 

■ 

■ 

■ 

■ 

100 

% 

■ 

1 

1 

1 

1 

1 

1 


1 

Municipal 

Manager 

Lead, directand 
manage staff 
and resources 

so that 

department is 
able to attain its 
performance 
targets 

Human capital 
management 

Staff meetings 
held on a bi- 
monthly basis. 

Minutes of 
meetings 

Department 
al minutes 

of 

meetings’ 

file. 

Bi-monthly 

n/a 

EQS 

6 staff meetings 
held 

25% 

■ 

25% 

■ 

25% 

■ 

1 

■ 

1 

1 

1 

1 

1 

1 

1 

Municipal 

Manager 

Lead, direct and 
manage staff 
and resources 

so that 

department is 
able to attain its 
performance 
targets 

Human capital 
management 

Every employee to 
have a role 
description. And a 
weekly work plan 

Signed role 
descriptions for 
all employees. 

Staff 
personal 
files from 

the human 

resource 

section 

Quarterly 

n/a 

EQS 

All employees 
with signed job 
descriptions 

25% 

■ 

25% 

■ 

25% 

■ 

25% 

■ 


1 


1 


1 


1 
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Municipal 

Manager 

Lead, direct and 
manage staff 
and resources 

so that 

department is 
able to attain its 
performance 
targets 

Human capital 
management 

Management of 
overtime. 

Departmental 
monthly reportto 
MANCO. 

Monthly 

manageme 

nt 

accounts’ 

file 

Monthly 

Municipal 

Manager 

Lead, directand 
manage staff 
and resources 

so that 

department is 
able to attain its 
performance 
targets 

Human capital 
management 

Management of 
absenteeism 

Departmental 
monthly reportto 
MANCO 

File of 
monthly 
reports. 

Monthly 

Municipal 

Manager 

Lead, directand 
manage staff 
and resources 

so that 

department is 
able to attain its 
performance 
targets 

Human capital 
management 

Management of 
leave. 

Departmental 
monthly reportto 
MANCO 

File of 
monthly 

reports 

Monthly 

Municipal 

Manager 

To promote 
integrated, 
coordinated 

and sustainable 
development 
performance 
management 
system. 

Integrated 
Development 
Planning and 
management. 

Attendance of IDP 
Representative 
Forum meetings 

Attendance 
register and 
minutes of 
meetings 

IDPRF File 

Quarterly 

Municipal 

Manager 

To promote 
integrated, 
coordinated 

and sustainable 
development 
performance 
management 
system 

Participate in 
IDP steering 
committee 
meeting 

Attendance of IDP 
steering 
committee 
meeting. 

Attendance 
register and 
minutes of 
meetings. 

IDP 

Steering 

Committee 

File 

Quarterly 

Municipal 

Manager 

Lead, direct and 
manage staff 
and resources 

so that the 

Human Capital 

Organization of 
staff meetings 

Attendance 
register and 
minutes of 

File of staff 
meetings 

Quarterly 
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N/A 

N/A 

12 reports 
submitted to 

manco 

25% 


25% 


25% 


25% 










N/A 

N/A 

12 reports 
submitted to 

manco 

25% 

■ 

25% 

■ 

25% 

■ 

25% 

■ 


1 


1 


1 


1 

N/A 

N/A 

12 reports 
submitted to 

manco 

25% 

■ 

25% 

■ 

25% 

■ 

25% 

■ 









■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

N/A 

Hlabisa LM 

4 IDP Meetings 
attended 

25% 

■ 

25% 

■ 

25% 

■ 

25% 

■ 

■ 

1 

■ 

1 

■ 

1 

■ 

1 

N/A 

Hiabisa LM 

4 IDP Meetings 
attended 

25% 

■ 

25% 

■ 

25% 

■ 

25% 

■ 

1 

1 

1 

1 

1 

1 

1 

1 

n/a 

n/a 

4 staff meetings 

1 


1 


1 


1 
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meetings. 



Key Performance Area IV 
Good Governance & Public Participation 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indlcator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

II 

H 

II 

H 

H 

H 

H 

H 

Municipal 

Manager 

To promote 
good 

governance. 

Participation in 
various coordinating 
structures. 

Participation in 
the district IGR 

forum. 

4 district IGR 
forum meetings 
attended. 

Attendance 
register and 
minutes in 

thelGRfile. 

Quarterly 

N/A 

N/A 

4 IGR District 
Meetings 

25% 

■ 

25% 

■ 

25% 

■ 

25% 









■ 

Municipal 

Manager 

To promote 
good 

governance. 

Efficient and 

effective local 

governance. 

Monitoring the 

functionality of all 
statutory 
committees. 

Reports 
submitted and 
presented to 
Council by 
statutory 
committees. 

Committee 
reports files. 

Quarterly 

N/A 

N/A 

4 reports 
presented to 
Council 




1 

25% 

H 

25% 

■ 

1 

1 

1 

1 

■ 

1 

1 

1 

Municipal 

Manager 

To promote 
good 

governance. 

Efficient and 

effective local 

governance 

Ensuring 

legislative 

compliance. 

% reduction on 
non-compliance 
issues raised in 

the internal and 

Auditor General 
report. 

Audit 

reports’ file 

Monthly 

N/A 

N/A 

50% reduction 

50% 




50% 

H 

H 

H 

1 

1 

1 

1 

1 

1 

1 

1 

Municipal 

Manager 

To promote 
good 

governance. 

Efficient and 

effective local 

governance 

Conducting the 
business of the 
municipality 
efficiently and 
effectively. 

Unqualified 
Auditor general 
report. 

Audits 
reports’ file. 

Monthly 

N/A 

N/A 

Unqualified Audit 
report 

50% 

H 

H 

H 

50% 


H 


1 

1 

■ 

1 

1 

1 

1 

1 

Municipal 

To promote 
community 

Attendance of 
council , EXCO, 

Attendance of 4 

schedule council 

Attended 4 

schedule council 

File for 

council 

Quarterly 

n/a 

n/a 

4 Council 
Meetings 

25% 


25% 


25% 


25% 
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Manager 

involvement in 
municipal 
affairs. 

portfolio, public 
participation(budget) 
IDPand MANCO 
meetings. 

meeting p.a 

meeting. 

meetings 
held and 

attendance 

registers 

signed 




Attended 

Municipal 

Manager 

To promote 
community 
involvement in 
municipal 
affairs 

Attend meeting f 
different portfolio 
committees of 

council. 

Attendance of 10 
meetings of 
different portfolio 
committees of 

council 

Attendance 
register and 
minutes of 

scheduled 
meetings of 
different portfolio 
committees. 

File for 
portfolio 
meetings 
held and 

attendance 

registers 

signed. 

Monthly 

n/a 

n/a 

10 meetings 
attended 

Municipal 

Manager 

To create and 

sufficient and 
appropriate 
capacity for 
effective 

governance 

and service 
delivery. 

Public participation. 

Attendance of 2 
public 

participation 
meetings during 
budget 
formulation. 

Attendance 
register of public 
participation 
meeting during 
the budget 
formulation 

File for 
public 

participation 

Meetings 
held and 

attendance 

registers 

signed. 

Ppfile (Half 
Yearly) 

N/A 

N/A 

2Public 

Participation 

meetings 

attended 


Key Performance Area V 
Financial Viability & Management 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 

Indicator 

(KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

Municipal 

Manager 

To ensure 
participation 
in the budget 
process 

Budgeting 

Inputs on the 
development of 
the budget. 

Timeous 
completion and 
submission of 
departmental 
work plans 

Budget File 

Annual 

N/a 

N/A 

1 Departmental 
work plan 
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Corporate Services Directorate 

Key Performance Area I 

Basic Service Delivery & Infrastructure Development 


Dept 

Strategic 

Objective 

Deveiopment 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

Corp. 

Serv. 

To facMitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Support 

government 

sector 

departments in 
the 

implementation 
of projects 

Flagship 

Programme 

Providing support 
during ward 
Operation MBOs 

Flagship 

Programmes 

File 

Annually 

R 60 000 

EQS 

2 

Operation 

MBOs 

1 

1 

■ 

" 

30 000 

30 000 



Corp. 

Serv. 

Tofacilitate the 
delivery of 
basic services 

in an effective 

and efficient 

manner 

Support 

government 

sector 

departments in 
the 

implementation of 
projects 

Flagship 

Programme 

Capaclty building of 
the Flagshlp 
Committee 

Flagship 

Programmes File 

Annually 

R 23 500 

EQS 

30 members 

trained 

1 




Corp. 

Serv. 

Tofacilitate the 
delivery of 
basic services 

in an effective 

and efficient 

manner 

Support 

government 

sector 

departments in 
the 

implementation of 
projects 

Flagship 

Programme 

Number of Flagship 
meetings held 

Flagship 

Programmes 

Monthly 

R 16 500 

EQS 

12 meetings 
held 

3 

3 

3 

3 

4125 

4125 

4125 

4125 



2011/2012 SDBIP for Hlabisa Local Municipality 

















Key Performance Area II 
Social & Economic Development 


Dept 

Strategic 

Objective 

Deveiopment 

Strategy 

Strategic 

Action 

Output Key 
Performance 
indicator (KPi) 

Data Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annuai 

Target 

2011/2012 

Qi 

Qil 

Qlll 

QIV 

Social 

Dev. 

To create 

climate 

conducive 

for 

sustainable 

economic 
growth and 
job creation 

Implementation 
of special 
programmes 

for the 

vulnerable 

groups 

Arts& 

Cuiture 

Programmes 

Coordlnate and 
host Ingoma ka- 
Khlsimuzi during 
December 2011 

Arts & Culture 
Programmes 
File 

Annually 

R 20 000 

EQS 

1 

- 

100% 

- 

- 


20 000 



Social 

Dev. 

To create 

climate 

conducive 

for 

sustainable 

economic 
growth and 
job creation 

Implementation 
of special 

programmes 

for the 

vulnerable 

groups 

Arts& 

Cuiture 

Programmes 

Coordinate and 
host ingoma ka- 
Sosesheni during 
December 2011 

Arts & Culture 
Programmes 
File 

Annually 

R 30 000 

EQS 

1 

- 

100% 

- 

- 


30 000 



Social 

Dev. 

To create 

climate 

conducive 

for 

sustainable 

economic 
growth and 
job creation 

Implementation 
of special 
programmes 

for the 

vulnerable 

groups 

Heritage 

Development 

Programmes 

Hosting Ubuhle 
buka-Zulu Annual 
Event during 
August 2011 

Heritage 

Programmes 

File 

Annually 

R 50 000 

EQS 

1 

100% 

- 

- 

- 

50 000 




Social 

Dev. 

To create 

climate 

conducive 

for 

sustainable 

economic 
growth and 
job creatlon 

Implementation 
of special 
programmes 

for the 

vulnerable 

groups 

Heritage 

Development 

Programmes 

Participation of 
Hlabisa Maidens 
during the Nyokeni 
Annual Reed Dance 
Ceremony in 
September2011 

Heritage 

Programmes 

File 

Annually 

R 20 000 

EQS 

1 

100% 

- 

- 

- 

20 000 
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Social 

Dev. 


Social 

Dev. 


Social 

Dev. 


Social 

Dev. 


Corp. 

Serv. 


Tocreate Implementation Herltage Partlclpatlon of Heritage Annually R 20 000 EQS 

cllmate ofspecial Development Hlabisa maldens Programmes 

conduclve programmes Programmes durlng Emachobeni Flle 

for for the Annual Reed Dance 

sustalnable vulnerable Ceremony In 

economic groups September 201 1 

growth and 
job creatlon 



To create 

Implementation 

Herltage 

Participation of 

Heritage 

Annually 

R160 000 

EQS 

climate 

of special 

development 

Amabutho durlng 

Programmes 




conducive 

programmes 

programmes 

Umkhosi we-Lembe 

File 




for 

for the 


in September 2011 





sustainable 

vulnerable 







economic 
growth and 
job creation 

groups 









To create 

cMmate 

conducive 

for 

sustainable 

Implementation 
of special 
programmes 

for the 

vulnerable 

Arts& 

Culture 

development 

programmes 

Coordinating Arts 
& Culture Forum 
meetings 

Arts & Culture 
Programme 

Flle 

Quarterly 

economic 
growth and 
Job creation 

groups 





To create 

climate 

conducive 

for 

sustainable 

Implementation 
of special 
programmes 

for the 

vulnerable 

Arts& 

Culture 

development 

programmes 

Establishment of 

Arts & Culture 

Forums at ward 
and municipal level 

Arts & Culture 
Programmes 
Flle 

Annually 

economic 
growth and 
Job creation 

groups 





Local 

Economic 

Development 

Experiential 

Training 

Programme 

Imparting 

skills, 

knowledge 

and 

Number of In- 

service Trainees 
enrolled, mentored 
and coached 

Personnel Files 

Bi-annually 



experience 
to students; 
graduates 
and potential 





R160 000 


R160 000 


R 96 000 
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Key Performance Area III 
Institutional Development & Transformation 





job seekers 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key Performance Indicator 
(KPI) 

Data 

Source 

Frequency 

Project Cost 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

Corporate 

Services 

To improve the 
quality and 
efficlency of 
the 

administrative 
component of 
the 

Municipality 

Development 

and 

implementation 
of the 

Organizational 

Structure 

Finalize the 
review of the 
municipal 
organogram 

% of vacancies filled within one 
month after the position is declared 
vacant 

HRFile 

Quarterly 

Nofinancial 

implication 

100%filling of 
vacancies 

100% 

100% 

100% 

100% 

Adoption of the organogram by 
Council 

HR Flle 

Annually 

Nofinancial 

implication 

Organogram adopted 
by Council 


1 



Corporate 

Services 

To implement 
the 

performance 

management 

system 

Ensure 
adherence to 
PMS legislative 
framework 

Finalize the 
appointment of 
Section 57 
Managers 

Number of Performance 
Agreements signed by Section 57 
Managers before the end of August 
2011 and submitted to MEC 

PMS File 

Annually 

Nofinancial 

implication 

5 Performance 
Agreements signed by 
Section 57 Managers 
and submitted to 
COGTA 

5 




Number of Departmental SDBIPs 
approved by the Mayor 

PMS File 

Annually 

Nofinancial 

implication 

5 Departmental SDBIPs 
approved by the Mayor 

5 




To improve the 
quality and 
efficiency of 
municipal PMS 

Development 
of policies, 
procedures 
and systems 

Organizational 
PMS and 
individual PMS 

Revision of the PMSpolicyand 
adoption by Council before the end 
of September 201 1 

PMS File 

Annually 

R100 000 

PMS Policy adopted by 
Council 

1 




Numberof performance reports 
submitted to Council for adoption 

PMS File 

Quarterly 

Nofinancial 

implication 

4 quarterly 
performance reports 
submitted to Council 
for approval 

1 

1 

1 

1 

Corporate 

Services 

To improve the 
quality and 
efficiency of 
municipal PMS 

Development 
of policies, 
procedures 
and systems 

Staff 

excellence and 
outstanding 
performance 
awards event 

Number of performance and service 
based awards conferred 

PMS File 

Annually 

R 30 000 

1 performance and 
service based awards 
conferred per annum 


1 



Corporate 

Services 

To improve the 
capacity of 
staff and 
Councilors 

Training and 
Development 

Identification 
of staff training 
needs 

Frequency of conducting the Skills 
Auditfor both Councilors and 
members of staff 

Training & 
Dev. File 

Annually 

Nofinancial 

implication 

Skills Audit report that 
will inform the WSP 



1 


Developmentand submission of the 
Skills Development Plan to LGSETA 
by the 30‘>' of June 2012 

Training & 
Dev. File 

Annually 

Nofinancial 

implication 

WSP document and 
Council Resolution 
adopting the plan 




1 
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Number of Councilors trained as per 
WSP targets 

Training & 
Dev. File 

Annually 

R 50 000 

1 6 Councilors trained 
as per WSP targets 


1 



Number of Counclllors tralned on 
the Code of Conduct and Standlng 
Rules & Orders 

Training & 
Dev. File 

Annually 

R150 000 

16 Councilors trained 

1 




Number of Councilors trained on the 
Roles & Responsibilities and 
Deleqations Framework 

Training & 
Dev. File 

Annually 

R150 000 

16 Councilors trained 

1 




% of skills development funding 
spent 


Annually 

No financial 
implication 

100% expenditure 

25% 

25% 

25% 

25% 

Corporate 

Services 

To ensure 
adherence to 
the 

Employment 
Equity Act 

Employment 
Equity; equal 
employment 
opportunities; 
work ethics 
and 

organizational 

culture 

building 

programmes 

Revision of the 
Employment 
Equity Plan and 
Report 
(EEP&R) 

Developmentand submission of the 
Employment Equity Plan and Report 
to the Department of Labour before 
the end of September 201 1 

HRFile 

Annually 

Nofinancial 

implication 

1 Employment Equity 
Plan and Report 
submitted to DoL 
before the end of 
September 2011 

1 




% of the implementation of 
municipal EE targets 

HRFile 

Quarterly 

No financial 
implication 

100% 

100% 

100% 

100% 

100% 

Corporate 

Services 

To ensure 
adherence to 
the 

Employment 
Equity Act 

Employment 
Equity; equal 
work ethics 
and 

organizational 

culture 

building 

programmes 

Awareness 
campaigns on 
employment 
equity, work 
ethics and 
organizational 
culture 
building 
programmes 

Number of awareness campaigns 
held per annum 

HRFile 

Bi-annually 

Nofinancial 

implication 

2 employee awareness 
campaigns per annum 


1 


1 

Corporate 

Services 

To improve the 
quality and 
efficlency of 
the 

administrative 
component of 
the 

Municipality 

Development 

and 

implementation 
of HR and 
Governance 
Policies 

HR and 
Governance 
Policies and 
Systems 
developed 

Number of HR and Governance 
policies, systems and procedures 
developed and reviewed 

HRFile 

Annually 

No financial 
implication 

Revision of 55 HR and 
Governance policies, 
systems and 
procedures 


1 



Corporate 

Services 

To improve the 
quality and 
efficiency of 
the 

administrative 
component of 
the 

Municipality 

To ensure 
compliance 
with the 
Collective 
Agreement on 
Disciplinary 
Code & 
Procedures 

Conducting 

Disciplinary 

Enquiries 

% of disciplinary enquiries 
addressed by the municipality within 

3 months the alleged offence is 
reported to the Municipal Manager 

HRFile 

Quarterly 

Nofinancial 

implication 

100% 

100% 

100% 

100% 

100% 

Corporate 

Services 

To improve the 
quality and 
efficiency of 
the 

administrative 
component of 
the 

Human Capital 
Management 

Managementof 
staff to ensure 
productivity 
and job 
satisfaction 

Number of departmental staff 
meetings held annually 

HRFile 

Quarterly 

Nofinancial 

implication 

4 departmental staff 
meetings held per 
annum 

1 

1 

1 

1 

Number of municipal staff meetings 
held annually 

HRFile 

Quarterly 

Nofinancial 

implication 

4 municipal staff 
meetings held per 
annum 

1 

1 

1 

1 
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MunicipaMty 












Corporate 

Services 

To Improve the 
quallty and 
efficlency of 
the 

administrative 
component of 
the 

Municipality 

Human Capital 
Management 

Managementof 
staffto ensure 
productivity 
and job 
satisfaction 

Numberof departmental leave 
reports submitted to Senior ManCo 

HRFile 

Quarterly 

Nofinancial 

implication 

4 reports presented to 
Senior ManCo 

1 

1 

1 

1 

Corporate 

Services 

To improve the 
quality and 
efficiency of 
the 

administrative 
component of 
the 

Municipality 

Human Capital 
Management 

Managementof 
staffto ensure 
productivity 
and Job 
satisfaction 

Number of departmental overtime 
reports submitted to Senior ManCo 

HRFile 

Quarterly 

Nofinancial 

implication 

4 reports presented to 
Senior ManCo 

1 

1 

1 

1 

Corporate 

Services 

To improve the 
quality and 
efficiency of 
the 

administrative 
component of 
the 

Municipality 

Human Capital 
Management 

Managementof 
staffto ensure 
productivity 
and Job 
satisfaction 

Number of departmental 
absenteeism reports submitted to 
Senior ManCo 

HRFile 

Quarterly 

Nofinancial 

implication 

4 reports presented to 
Senior ManCo 

1 

1 

1 

1 

Corporate 

Services 

Lead, direct 
and manage 
staff and 

resources so 

that the 
department is 
able to attain 
its 

performance 

targets 

Human Capital 
Management 

Development/ 
Revision of 
Employee Job 
Descriptions 

Number of Job descriptions 
developed/revised and signed by 
employees 

HRFile 

Annually 

R 10 000 

30 Job Descriptions 
signed by employees 
respectively and 
evaluated 


1 



Corporate 

Services 

To improve the 
quality and 
efficiency of 
the 

administrative 
component of 
the 

Municipality 

Records and 
document 
management 

Municipal Filing 
System 

Revision of the municipal filling plan 
by December 2011 

HRFile 

Annually 

Nofinancial 

implication 

1 Revised Municipal 
Filling Plan adopted by 
Council 


1 



Corporate 

Services 

Lead, direct 
and manage 
staff and 

resources so 

that the 
department is 
able to attain 
its 

performance 

targets 

Provision of 
Administrative 
Control 
Systems 

Telephone 
control and 
monitoring 
system in place 

Number of expenditure reports 
presented to the Executive & 
Finance Committee for approval 

Telephone 

Control 

File 

Annually 

Nofinancial 

implication 

12 Monthly Expenditure 
Reports presented to 
ExCo 

3 

3 

3 

3 
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Corporate 

Services 

Lead, direct 
and manage 
staff and 

resources so 

that the 
department is 
abie to attain 
its 

performance 

targets 

Provision of 
Administrative 
Controi 
Systems 

Fieet control 
and monitoring 
system in place 

Number of expenditure reports 
presented to the Executive & 
Finance Committee for approval 

Fleet 

Control 

File 

Quarterly 

Nofinancial 

implication 

4 Monthly Expenditure 
Reports presented to 
ExCo 

1 

1 

1 

1 

Corporate 

Services 

Lead, direct 
and manage 
staff and 

resources so 

that the 
department is 
abie to attain 
its 

performance 

targets 

Stores 

management 

Cost effective 
and sufficient 
supply of 
cleaning 
material 

% expenditure on purchase of 
cleaning material 

Stock 

Control 

File 

Quarterly 

R 42 000 

100% expenditure 

10500 

10500 

10500 

10500 

Corporate 

Services 

Lead, direct 
and manage 
staff and 

resources so 

that the 
department is 
abie to attain 
its 

performance 

targets 

Stores 

management 

Cost effective 
and sufficient 
supply of 
deparimental 
stationery 

% expenditure on purchase of 
departmental stationery 

Stock 

Control 

File 

Quarterly 

R 60 000 

100% expenditure 

15000 

15000 

15000 

15000 

Corporate 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance 
and service 
deiivery 

Provision of 
Councii 
Support 

Facilitate the 
sitting of all 
Council 
meetings 

Number of Council meetings held 
per annum 

Minutes 

File 

Quarterly 

R 4 200-00 

4 Council 

minutes/Register of 
Resolutions and 
attendance registers 

1 

1 

1 

1 

1050 

1050 

1050 

1050 

Corporate 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance 
and service 
deiivery 

Provision of 
Councii 
Support 

Facilitate the 
sitting of all 
Council 
Standing 
Committees 

Number of Executive & Finance 
Committee meetings held per 
annum 

Minutes 

File 

Monthly 

R 4 800-00 

12 Executive & Finance 
Committee 
minutes/Resolutions 
Register and 
attendance registers 

3 

1200 

3 

1200 

3 

1200 

3 

1200 

Corporate 

Services 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance 
and service 
deiivery 

Provision of 
Councii 
Support 

Facilitate the 
sitting of all 
Council 
Standing 
Committees 

Numberof Corporate & Community 
Services Portfolio Committee 
meetings held per annum 

Minutes 

File 

Monthly 

R 6 600-00 

12 Corporate & 
Community Services 
Portfolio Committee 
minutes and 
attendance registers 

3 

1650 

3 

1650 

3 

1650 

3 

1650 

Corporate 

To create 

Provision of 

Facilitate the 

Number of Infrastructure Planning & 

Minutes 

Monthly 

R 4 200-00 

12 Infrastructure 

3 

3 

3 

3 
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Services 

sufricient and 

Councll 

slttlng of all 

Development Portfolio Commlttee 

Flle 



Planning & 


appropriate 

Support 

Councll 

meetings held per annum 




Development Portfollo 


capacity for 


Standlng 





Commlttee minutes and 


effectlve 


Commlttees 





attendance registers 


governance 
and servlce 









dellvery 









Key Performance Area IV 
Good Governance & Public Participation 


Responsible 

Department 

Strategic 

Objectlve 

Development 

Strategy 

Strateglc 

Action 

Output Key Performance Indlcator 
(KPI) 

Data 

Source 

Frequency 

Project Cost 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

Corporate 

Services 

To promote 
public 

participation in 
Municipal 
Affairs 

Strengthen and 
Build the 
capacity of 
Ward 

Committees 

Revision of a 
Policy on Ward 
Commlttee 
Election and 
Operatlons 

Revision of the Policy on Ward 
Committee Election and Operatlons 

PP Flle 

Annually 

Nofinancial 

implication 

Ward Committee Policy 
adopted by Council 

1 




Corporate 

Services 

To promote 
public 

participation in 
Munlclpal 
Affairs 

Promotion of 
municipal 
governance 
through a Ward 
Committee 
System 

Election of 
Ward 

Committees 

Number of Ward Commlttees 
elected 

PP Flle 

Annually 

R 80 000 

Ward Committee 
Database adopted by 
Council 


80 

80000 



Corporate 

Services 

To promote 
public 

participation in 
Munlclpal 
Affairs 

Promotion of 
municipal 
governance 
through a Ward 
Committee 
System 

Launch of 
Ward 

Committees 

Number of Ward Commlttees 
launched 

PP Flle 

Annually 

R 80 000 

80 Ward Committees 
launched 


80 

80000 



Corporate 

Services 

To promote 
public 

participation in 
Munlclpal 
Affairs 

Promotion of 
municipal 
governance 
through a Ward 
Committee 
System 

Implementatlon 
of Ward 
Commlttee 
Training 
Programme as 
recommended 
by COGTA 

Number of ward commlttees trained 
on service delivery and local 
government procedures and 
processes 

PP Flle 

Annually 

R 80 000 

80 Ward Committees 
trained 



1 

80000 


Corporate 

Services 

To promote 
public 

participation in 
Munlclpal 
Affairs 

Promotion of 
municipal 
governance 
through a Ward 
Committee 
System 

Provislon of 
working 
resources for 
Ward 

Committees 

Number of Name Tags and procured 
for Ward Committees 

PP Flle 

Quarterly 

R 40 000 

80 Name Tags 


80 

40000 



Corporate 

Services 

To promote 
public 

participation in 
Munlclpal 

Promotion of 
municipal 
governance 
through a Ward 

Provislon of 
working 
resources for 
Ward 

Provision of stationery for Ward 
Committees 

PP Flle 

Annually 

R 10 000 

8 packs of stationery 


8 

10000 




— ^ 
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Affairs 

Committee 

System 

Committees 










Corporate 

Services 

To promote 
public 

participation in 
Municipal 
Affairs 

Encourage the 
participation of 
Ward 

Committees in 
Municipal 
affairs 

Compensation: 

Sit-in 

allowance for 
ward 

committees 

Numberof ward committee 
meetings held per quarter and 
compensate them according to the 
meetings took place 
(Proposed quarterly stipend - R 
200.00) 

PP File 

Quarterly 

R 64 000 

32 Ward Committee 
meetings 

8 

16 000 

8 

16 000 

8 

16 000 

8 

16 000 

Corporate 

Services 

To promote 
public 

participation in 
Municipal 
Affairs 

Community 

Participation 

Community 

outreach 

meetings 

Number of community outreach 
meetings to give feedback to 
communities on service delivery 
programmes 

PP File 

Quarterly 

R 80 000 

8 community outreach 
meetings held 

2 

20000 

2 

20000 

2 

20000 

2 

20000 

Corporate 

Services 

To promote 
public 

participation in 
Municipal 
Affairs 

Community 

Participation 

Ward-based 

Community 

meetings 

Number ofward-based community 
meetings held 

PP File 

Quarterly 

No financial 
implication 

32 ward-based 
community meetings 

8 

8 

8 

8 















Key Performance Area V 
Financial Viability and Management 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

2011/2012 

Ql 

Qll 

1 Qlll 

QIV 1 

P 

A 

P 

A 

P 

A 

P 

A 

Corporate 

Services 

Participating 
in budget 
planning 
process 

Budgeting 

Budgeting 

We shall 
measure the 
number of 
departmental 
work plan 
submitted 
during budget 
and IDP 
processes 

Budget 

File 

Annually 

No 

financial 

implication 

n/a 

1 Departmental 
Implementation 
Plan submitted 
to relevant 
departments 





1 




Corporate 

Services 

To ensure 
that the 
allocated 
budget is 
utilized 
efficiently 
and 

economical 

Monitoring of 
expenditure 
on 

departmental 

votes 

Monitoring of 
expenditure on 
departmental 
votes 

We shall 
measure % 
reduction in 
deviations 
incurred as a 
resultof over- 
expenditures 

Budget 

File 

Quarterly 

No 

financial 

implication 

n/a 

100% 

reduction in 
deviations 

100% 


100% 


100% 


100% 
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Financial Services Directorate 


Key Performance Area I 

Basic Service Delivery & Infrastructure Development 


Responsible 

Department 

Strategic 

Objective 

Deveiopment 

Strategy 

Strategic 

Action 

Output Key 
Performance 
indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Aiiocation 

Source 

of 

Funding 

AnnualTarget 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

■ 

P 

■ 

P 

m 

P 

m 

Flnance 

Tofacllltate the 
dellvery of baslc 
servlces In an 

effectlve and 

Bfflclent manner 

Provlde support 

on 

Implementatlon 
of capltal 
projects 

Adjudlcatlon of 
blds wlthln the 
speclfled 
tlmeframes 

Total number of 
blds adjudlcated 

Flle for 

mlnutes and 
adjudlcatlo 
n reports 

Monthly 

n/a 

n/a 

100% 

Adjudlcatlon of all 
blds 

100% 

1 

100 

% 

1 

100 

% 

1 

100 

% 

1 

Flnance 

Tofacllltate the 

dellvery of baslc 
servlces In an 

effectlve and 

sfflclent manner 

Provlde budget 
for capltal 
projects 

Manage budget 
and capltal 
expendlture 

Monthly report on 
capltal budget 
Implementatlon 

Flle for 
Reports on 
capltal 
expendlture 

Monthly 

12, 412, 000 

MIG- 
9,822, 000 

EQS- 
2,590, 000 

12 monthly 
reports 

3 

1 

3 

1 

3 

1 

3 

1 

Flnance 

Tofacllltate the 
dellvery of baslc 
servlces In an 

effectlve and 

Bfflclent manner 

Prompt 
payments of 
Involces 

Prompt payment 
of Involces 

Involces pald 
wlthln 30 days 

Flle wlth 
payment 
vouchers 

monthly 

49,738,596 

MIG 

EQS 

FMG 

MSIG 

Own Funds 

100% payments of 
credltors 

100% 

1 

100 

% 

1 

100 

% 

1 

100 

% 

1 
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Key Performance Area II 
Social & Economic Development 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

AnnualTarget 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

■ 

m 

■ 

m 

■ 

m 

■ 

m 

Finance 

To create 

cMmate 

conducive 

for 

sustainable 

economic 
growth and 
job creation 

Local 

Economic 

growth 

Provide 

supportto 

SMME 

Procurement 
of goods and 
services to 
local people 

Database 

of 

Suppliers 

Monthly 

40% of 
Budget 

Aii 

40% of 

procurement of 
goods and 
services from 
local suppliers 

40% 


40% 


40% 


40% 



Key Performance Area III 
Institutional Development & Transformation 


Dept 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indlcator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

■ 

H 

■ 

■ 

■ 

■ 

■ 

■ 

Finance 

To improve the 
quality and 
efficiency of the 
administrative 
component of 
the Municipality 

Capacitate the 
stafF to enable 

them to 
implement the 
IDP and Budget 

Training and 
development of 
staff 

Trainings and 
workshops 
attended by the 
staff 

Skills Plan 

File 

Annually 

66,000 

EQS 

13 staff members 

will be trained 

1 

1 

1 

1 

1 

1 

1 

1 

Finance 

To improve the 
quality and 
efficiency of the 
administrative 

Provision of 
working 
resources for 

Identification of 
working 

resources 

Purchase of office 
equipment and 

Capital 

Budget 

Monthly 

2,470,000 

EQS 

100% purchase of 
working 

617,500 

■ 

617, 

500 

■ 

617, 

500 

■ 

617, 

500 

■ 
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component of 
the Municipality 


staff 


needed 


furnlture 


resources 





















Finance 

To improve the 
quality and 
efficiency of the 
administrative 
component of 
the Municipality 

Lead, direct and 
manage staff 
and resources 

so that the 
department is 
abie to meet its 
performance 
target 

Hold 

departmental staff 
meetings 

4 departmental 
staff meetlngs 

File of 

minutes and 

resolutions 

Quarterly 

n/a 

n/a 

To hold 4 staff 
meetings 

1 

1 

1 

1 

1 

1 

1 

1 

Finance 

To improve the 
quality and 
efficiency of the 
administrative 
component of 
the Municipality 

To upgrade and 
maintain IT 

Infrastructure 

for the 

municipality to 
be able to 
operate 
efficlently 

Monitor budget 
and expenditure 
for IT Servlces 
provided by 
consultants 

Amount of budget 
spentforthe 
provision of IT 
Servlces 

Budgetfile 

Annually 

288, 000 

EQS 

100%expenditure 
of IT services 

72, 000 

1 

72, 000 

1 

72, 000 

1 

72, 

000 

1 

Finance 

To improve the 
quality and 
efficiency of the 
administrative 
component of 
the Municipality 

Lead, direct and 
manage staff 
and resources 

so that the 
department is 
able to meet 
performance 
targets 

To provide budget 
forstaffto be able 

to attend 
workshops and 
trainings 

Expenditure on 
Subsistence and 
traveling 

Monthly 

expenditure 

reportfiles 

Monthly 

110,000 

EQS 

Total budget 
spent on S & T 

27, 500 

1 

27, 500 

1 

27, 500 

1 

27, 

500 

1 
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Key Performance Area IV 
Good Governance & Public Participation 


Dept 

Strategic 

Objective 

Oevelopment 

Strategy 

Strategic 

Action 

Output Key 
Performance 

Data 

Source 

Frequency 

Budget 

Allocatlon 

Source 

of 

AnnualTarget 

2011/2012 





Indicator (KPI) 




Funding 


Ql 

Qll 

Qlll 

QIV 











II 

H 

II 

H 

H 

H 

H 

H 

Finance 

To promote 
public 

participation in 
Municipal 
Affairs 

Provide a 

framework for 

financial 

accountability 

Development and 
review of budget 
related policies 

Number of Budget 
related policies 
adopted by 
council 

Budget 
policies file 

Annually 

n/a 

n/a 

4 policies 
reviewed and 
adopted bythe 
council 

n/a 

1 

n/a 

1 

1 

1 

n/a 

1 

Finance 

To promote 
public 

participation in 
Municipal 
Affairs 

Promote public 
participation in 
budget process 

Conduct budget 
consultative 
meetings 

Number of budget 
consultative 
meetings held 

Budgetfile 

Annually 

250, 000 

MSIG 

2 budget 
consultative 
meetings 

n/a 


n/a 


2 


n/a 


Finance 

To promote 
public 

participation in 
Municipal 
Affairs 

Promote public 
participation in 
budget process 

Conduct budget 
consultative 
meetings 

Number of 
expenditure 
reports submitted 
to EXCO 

Expenditure 
reports file 

monthly 

n/a 

n/a 

12 monthly 
expenditure 
reports 

3 


3 


3 


3 


Finance 

To promote 
public 

participation in 
Municipal 
Affairs 

Promote public 
participation in 
budget process 

Advertise budget 
and tariff of 
changes 

Number of 

advertisements 
placed in local 
newspaper and 
website 

Budgetfile 

Twice 

15, 000 

EQS 

2 advertisements 
placed in local 
newspapers and 
website 

0% 


n/a 


7,500 


7,500 


Finance 

To promote 
public 

participation in 
Municipal 
Affairs 

Promote public 
participation in 
budget process 

Advertise budget 
and tariff of 
changes 

Number of 
expenditure 
reports submitted 
to EXCO 

Expenditure 
repots file 

monthly 

n/a 

n/a 

12 monthly 
reports submitted 
to EXCO 

3 


3 


3 


3 
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Key Performance Area V 
Financial Viability & Management 


Dept 

Strategic 

Objective 

Oevelopment 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocatlon 

Source 

of 

Funding 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

■ 

H 

■ 

H 

H 

H 

H 

H 

Finance 

To manage and 
use public funds 
in an efTicient 

and 

accountable 

manner 

Develop a 
Medium Term 

Financial 

Framework 

within which the 

council can 
operate 

Prepare a Syear 
capital and 
operational 
budget 

Approved multi 
year budget by 
the council within 
the stipulated 
timeframes 

Budget File 

Annually 

n/a 

n/a 

To have an 
approved annual 
capital and 
operating budget 

n/a 


n/a 


n/a 


1 


Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Manage assets 
and 

investments of 

the council 

Malntain asset 
register 

Updated Asset 
Reglster 

Asset 

registerfile 

Quarterly 

200,000 

FMG 

To have an 
updated asset 
register 

1 


1 


1 


1 


Finance 

To manage and 
use public funds 
in an efficient 

and 

accountable 

manner 

Development of 
Financlal 

Pollcles 

Develop and 
review financial 
policies 

Number of 

Financial Policies 
approved by 
council 

Financial 
policies file 

Annually 

n/a 

n/a 

5 policies 
reviewed and 
adopted by 
council 

n/a 


n/a 


5 


n/a 


Finance 

To manage and 
jse public funds 
in an efficient 

and 

accountable 

manner 

Development of 
Financial 

Policies 

Develop and 
review financial 
policies 

Number of 
expenditure 
reports submitted 
to EXCO 

Financial 

reportfile 

Annually 

100,000 

MSIG 

12 monthly 
reports submltted 
to EXCO 

3 


3 


3 


3 


Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Provide 

framework for 

financial 

accountability 

Ensure that SDBIP 
is in place 

SDBIP submitted 

to EXCO on time 

SDBIPflle 

Annually 

n/a 

n/a 

To have an 
approved SDBIP 

n/a 


n/a 


n/a 


1 
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Finance 

To manage and 
use public funds 
in an efficient 

and 

accountable 

manner 

Monitor and 

control the 
treasury section 
and ensure that 
budget 
expenditure is 
in line with 

council’s 

requirements 

ReconcMlation of 

all accounts 

Number of 
monthly 
reconciliations 
prepared 

Monthly 

reconciliati 

ons files 

Monthly 

Finance 

To manage and 
jse public funds 
in an efficient 

and 

accountable 

manner 

Monitor and 

control the 
treasury section 
and ensure that 
budget 
expenditure is 
in line with 

council’s 

requirements 

Reportto council 
on departmental 
performance 

Number of 
monthly reports 
submitted to 

EXCO 

Financial 
reports file 

Monthly 

Finance 

To manage and 
use public funds 
in an efficient 

and 

accountable 

manner 

Monitor and 

control the 
treasury section 
and ensure that 
budget 
expenditure is 
in line with 

council’s 

requirements 

Report of over 
and under 
expenditure 

Number of 
expenditure 
reports prepared 
and submitted 

Financial 
reports file 

Monthly 

Finance 

To manage and 
use public funds 
in an efficient 

and 

accountable 

manner 

Monitor and 

control the 
treasury section 
and ensure that 
budget 
expenditure is 
in line with 

council’s 

requirements 

Prepare Mid-Year 
Budgetand 
Performance 

Assessment 

report 

Mid-Year 

Performance 

Assessment 
report prepared 
and submitted to 

council 

Financial 
reports file 

Annually 

Finance 

To manage and 
use public funds 
in an efficient 

and 

accountable 

manner 

Monitor and 

control the 
treasury section 
and ensure that 
budget 
expenditure is 
in line with 

council’s 

Prepare 

Adjustment 

Budget 

Adjustment 
Budget prepared 
and submitted to 

council 

Budgetfile 

Annually 
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n/a 

n/a 

12 monthly 
reconciliations of 

all accounts 

3 


3 


3 


3 


n/a 

n/a 

12 monthly 
reports to EXCO 

3 


3 


3 


3 


n/a 

n/a 

12 monthly 
reports to EXCO 

3 


3 


3 


3 


n/a 

n/a 

To have an 
approved Mid- 
Year Assessment 
report 

n/a 


n/a 




n/a 


n/a 

n/a 

To have an 
adopted 
Adjustment 
Budget by council 

n/a 


n/a 


1 


n/a 
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requirements 





Finance 

To manage and 
use public funds 
in an efTicient 

and 

accountable 

manner 

Develop a 
medium tern 

financial 

framework 

within which the 

council can 
operate 

Prepare Budget 
Process Plan and 

time table 

Budget Process 
Plan prepared 
and submitted to 

councll 

Budgetfile 

Annually 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Manage funds 
to endure 
positive cash 
flows for 

council to meet 
its obligations 

Prepare monthly 
cash flows 

Number of reports 
prepared and 
submitted 

Financial 
reports file 

Monthly 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Manage funds 
to endure 
positive cash 
flows for 

council to meet 
its obligations 

Payment of 
salaries and 

allowances on 

time 

Total amountof 
salaries paid 

Financial 
reports file 

Monthly 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Prepare and 
submit Annual 

Financial 

Statements 

Ensure that AFS 
are prepared and 
submitted to 

Auditor General 

AFS submitted to 

AuditorGeneral 

on time 

AFS File 

Annually 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Manage all 
assets and 
ensure that they 
are properly 
insured 

Appointment of 
Insurance Broker 

Insurance Broker 
appointed 

Insurance 

Portfolio file 

Annually 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Facilitate the 
preparation of 
Annual Report 

Provide 

information and 

monitorthe 
preparation of the 
Annual Report 

Annual Report 
prepared and 
submitted to 

council 

Annual 

Report 

Annually 

Finance 

smii 

Manage and 
control revenue 

Monthly billing 
and positing of 

Monthly repots on 
billing and 

Billing 
reports file 

Monthly 
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n/a 

n/a 

To have an 
adopted Budget 
Process Plan by 
council 

1 


n/a 


n/a 


n/a 


n/a 

n/a 

12 monthly 
reports to EXCO 

3 


3 


3 


3 


13,894,383 

EQS 

12 monthly 
reports to EXCO 

3,473,5 

96 


3,473,5 

96 


3,473,5 

96 


3,47 

3,59 

6 


200,000 

n/a 

To submit AFS to 

Auditor General’s 
office by 31 
August 2011 

1 


n/a 


n/a 


n/a 


400, 000 

EQS 

To have 

insurance cover 
for all municipal 
assets 

400, 

000 


n/a 


n/a 


n/a 


300, 000 

EQS 

To submit Annual 
Reportto National 
Treasury by 31 
January 2012 

n/a 


150, 

000 


150, 

000 


n/a 


n/a 

n/a 

12 monthly 
reports to EXCO 

3 

1 

3 

1 

3 

1 

3 

1 
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and 

accountable 

manner 


invoices 


invoices posted 




















Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Prepare reports 
and returns to 

external 

organisations 

Ensure that 
montly budget 
statements are 

submitted to 

Provincial and 
National Treasury 

Monthly budget 
statements 
reports prepared 
and submitted 

Budget 

statemnts 

file 

Monthly 

n/a 

n/a 

12 monthly 
returns submitted 

to Provincial and 
National Treasury 

3 

1 

3 

1 

3 

1 

3 

1 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Supply Chain 
Management 

Ensure that 
suppliers 
database is 
updated 

Updated 

Suppliers 

database 

Suppliers 

database 

Quarterly 

n/a 

n/a 

4 updated 
suppliers 
database 

1 

1 

1 

1 

1 

1 

1 

1 

Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Supply Chain 
Management 

To ensure that 
municipality 
complies wit the 
SCM Policy 

100% of Deviation 
reports prepared 
and submitted to 

EXCO 

Deviation 

reports 

Monthly 

n/a 

n/a 

100% deviation 
reports to EXCO 

100% 


100% 


100% 


100 

% 


Finance 

To manage and 

use public funds 
in an efficient 

and 

accountable 

manner 

Supply Chain 
Management 

To ensure that 
municipality 
complies wit the 
SCM Guidelines 
and Treasury 
Regulations 

Number of reports 
of awards of 

contracts above 

R100 000 

Financial 
reports file 

Monthly 

n/a 

n/a 

1 2 reports on 
contracts 

awarded to 
National Treasury 

3 

1 

3 

1 

3 

1 

3 

1 
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Community Services Directorate 


Key Performance Area I 

Basic Service Delivery & Infrastructure Development 


Responsible 

Department 

Strategic 

Objective 

Oevelopment 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

AnnualTarget 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

A 

P 

A 

P 

A 

P 

A 

Com Services 

Tofacllitate the 
dellvery of baslc 
services in an 

effectlve and 

efflcient manner 

Waste 

management 

Removal of 
sewerage In 
Hlabisa business 

centre 

Four sites 
serviced per 
week. 

Waste 

managemen 

tfile 

Weekly 

n/a 

n/a 

192 sites 

servlced. 

48 


48 


48 


48 


Com services 

Tofacllitate the 
delivery of basic 
services in an 

effective and 

efficient manner 

Waste 

management 

Cleaning of public 
facilities/ 
Community Halls. 

Cleaned 
communlty halls 

Waste 

managemen 

tfile 

Weekly 

R 40 000 

EQS 

96 Community 
Halls cleaned. 

24 


24 


24 


24 


Com Services 

Tofacilltate 
delivery of basic 
servlces in an 

effective and 

efflcient 

manner. 

Waste 

management 

Grass cutting and 
tree felling around 
municlpal area. 

One site cleared 
per week. 

Waste 

managemen 

tfile 

Weekly 

n/a 

n/a 

48 sites 

cleared 

12 


12 


12 


12 


Com Services 

Tofacllitate the 
delivery of basic 
servlces in an 

effectlve and 

efflcient 

manner. 

Waste 

management 

Collection of 
waste In publlc 
facilities and 

business centre 
surrounding 
Hlablsa. 

Recognition in the 
Greenest 
Municipality 
Competition 
within the District. 

Waste 

managemen 

tfile 

Daily 

R 240 476 

n/a 

Clean Hlablsa 
town, public 
facilities and 

business areas 
surrounding 
Hlablsa. 

60119 


60119 


60119 


60119 
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Cotn Services 

TofaciMtate 

Infrastructure 

Repairs and 

Community Halls 

File for 

Quarterly 

R 60 000 

EQS 

100% 

15 000 


15 000 


15 000 


15 000 



infrastructure 

development 

maintenance of 

in good condition. 

reports 














development. 


Community Halls. 
















Key Performance Area II 
Social & Economic Development 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocatlon 

Source 

of 

Funding 

Annual Target 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

A 

P 

A 

P 

A 

P 

A 

Com Services 

To create 

climate for 

sustainable 

economic 
growth and job 
creation 

Local economic 
growth 

Appointment of 
local SMME’sfor 
minor repairs in 
public facilities. 

Local SMME’s 
employed for 
minor repairs of 
publicfacilities. 

File for 
monthly 
reports 

Quarterly 

R 60 000 

EQS 

100% 

15 000 


15 000 


15 000 


15 000 


Com Services 

To promote 
social 

development 

Facilitate the 
provision of 
library services 
to the 
community 

Managing the 
functioning and 
operation of the 
library. 

% of positive 
responses from 
the users 

File for 
monthly 
reports. 

Dally 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 


Com Services 

To promote 
social 

development 

Facilitate the 
provision of 
DLTC services 

to the 

community. 

Managing the 
functioning of the 
Driving License 
Testing Centre. 

% increase in the 

number of 
applicants. 
(Learners’, PrDP 
and Driving 
Licenses ) 

File for 
monthly 
reports 

Dally 

n/a 

n/a 

20% 

20% 


20% 


20% 


20% 
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Key Performance Area III 
Institutional Development & Transformation 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

AnnualTarget 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

A 

P 

A 

P 

A 

P 

A 

Com Services 

Lead, direct and 
manage staff 
and resources 

so that the 
department is 
able to attain its 
performance 

Human Capital 
Management 

Quarterly 
departmental staff 
meetings. 

Total number of 
meetings 
attended, minutes 
and attendance 
registers 

File for 

minutes and 

attendance 
registers of 
department 
al meetings. 

Quarterly 

n/a 

n/a 

Four departmental 
meetings 

1 


1 


1 


1 


Com Services 

Lead, directand 
manage staff 
and resources 

so that the 
department is 
abie to attain its 
performance 

Human Capital 
Management 

Management of 
overtime 

Departmental 
quarterly reports 

Quarterly 
reports’ file 

Quarterly 

n/a 

n/a 

Four reports 
submitted. 

1 


1 


1 


1 


Com Services 

Lead, direct and 
manage staff 
and resources 

so that the 
department is 
able to attain its 
performance 

Human Capital 
Management 

Management of 
absenteeism 

Departmental 
quarterly reports 

File of 
monthly 
reports 

Quarterly 

n/a 

n/a 

Four reports 
submitted 

1 


1 


1 


1 


Com Services 

Lead, directand 
manage staff 
and resources 

so that the 
department is 
able to attain its 
performance 

Human Capital 
Management 

Management of 
leave 

Departmental 
quarterly reports 

File for 
monthly 
reports 

Quarterly 

n/a 

n/a 

Four reports 
submitted. 

1 


1 


1 


1 
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Com Services 

To capacitate 
staff to enable 

them to 
implement IDP 

Training and 
Development 

Identification of 
staff training 
needs: PubMc 
Safety 

Number of 
departmental staff 
attending skills 
development 
trainings and / 
workshops. 

(Public Safety) 

File for 
training and 
dev. 

Annually 

R150 000 

Hlabisa LM 

09 departmental 
staff attended 
skills development 
training. 

2 


2 


2 


3 


Com services 

To capacitate 
staff to enable 

them to 
implement IDP 

Training and 
Development 

Identification of 
staff training 
needs: Library 
Services 

Number of 
departmental staff 
attending 

skills development 
trainings and 
workshops. 

(Library Services) 

File for 
training and 
dev. 

Annually 

R 30 000 

Hlabisa LM 

03 departmental 
staff attended 
skills development 
training. 



1 


1 


1 



Key Performance Area IV 
Good Governance & Public Participation 


Responsible 

Department 

Strateglc 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

AnnualTarget 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

A 

P 

A 

P 

A 

P 

A 

Com Services 

To promote 
community 
involvement in 
municipal 
affairs 

Attendance of 

Council 

meetings. 

Attendance of 

scheduled Council 
meetings 

Attendance 
register of 
attended Council 
meetings 

File for 

Council 
meetings 
held and 
signed 
attendance 
registers. 

Quarterly 

n/a 

n/a 

Four Council 
meetings 
attended 

1 


1 


1 


1 
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Com Services 

To promote 
community 
Involvement in 
municlpal 
affairs 

Attendance of 
EXCO meetlngs. 

Attendance of 

scheduled EXCO 
meetings 

Attendance 
register of 
attended EXCO 
meetings 

File for 

EXCO 
meetings 
held and 
signed 
attendance 
registers. 

Monthly 

n/a 

n/a 

Twelve EXCO 
meetings 

3 


3 


3 


3 


Com Services 

To promote 
community 
Involvement In 
municipal 
affalrs 

Attendance of 

Portfolio 

meetings. 

Attendance of 

scheduled 

Portfollo 

Committee 

meetings 

Attendance 
register of 
attended Portfolio 

Committee 

meetings 

File for 

Portfolio 

Committee 
meetlngs 
held and 
signed 
attendance 
registers. 

Monthly 

n/a 

n/a 

Twelve Portfollo 

committee 

meetlngs 

attended 

3 


3 


3 


3 


Com Services 

To promote 
integrated, 
coordinated and 

sustainable 

development 

and 

performance 

management 

system 

Integrated 
Development 
Plannlng and 
management 

Attendance of IDP 
Representatlve 
Forum meetings 

Attendance 
register of IDP 
representative 
Forum meetings 
attended 

FileforlDP 
meetings 
held and 
signed 
attendance 
registers. 

Quarterly 

n/a 

n/a 

Four IDP 
representative 
forum meetings 
attended 

1 


1 


1 


1 


Com Services 

To promote 
integrated, 
coordinated and 

sustainable 

development 

and 

performance 

management 

system 

Particlpate in 
IDP Steering 
Committee 
meetlngs 

Attendance of IDP 
Steering 
Commlttee 
meetings. 

Attendance 
register of IDP 
meetings 
attended 

FilelDP 
steerlng 
committee 
meetlngs 
held and 
signed 
attendance 
registers 

Quarterly 

n/a 

n/a 

Four IDP steering 
Committee 
meetlngs 
attended. 

1 


1 


1 


1 


Com Services 

To create 

sufflclent and 
approprlate 
capacity for 
effective 
governance and 
service dellvery. 

Public 

particlpatlon 

Attendance of 2 
public 

participation 
meetlngs during 
budget 
formulation 

Attendance 
register of 
attended 
scheduled public 
partlcipatlon 
meetings durlng 
budget 
formulatlon 

File for 
public 
participatio 
n meetlngs 
attended 
and signed 
attendance 
registers. 

Half-yearly 

n/a 

n/a 

Two pubMc 
particlpation 
meetlngs 
attended. 



1 


1 






2011/2012 SDBIP for Hlabisa Local Municipality 





Com Services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 
governance and 
service dellvery 

Public 

participation 

Conducting 

awareness 

campaigns, 

information 

sessions and 

consultative 
meetings on 
waste 

management 

Attendance 
register attended 
scheduled 

awareness 

campaigns, 

information 

sessions and 

consultative 
meetings on 
waste 

management 

File for 
reports 

Bi-annually 

R 30 000 

EQS 

2 

1 

15 000 




1 




Com Services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 
governance and 
service dellvery 

Providing the 
business of the 
municipality 
efFiclently and 
effectively. 

Maintaining the 
operation of the 
DLTC. 

Monthly reports 
submitted to 

KZNDoT. 

File for 
reports 

Monthly 

n/a 

n/a 

Twelve reports to 
KZNDoT 

3 


3 


3 


3 


Com Services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 
governance and 
service dellvery 

Encourage 

youth 

involvement in 
sports and 
providing 
necessary 
guidance. 

Running of soccer 
and netball 
leagues. 

Number of teams 
participating in 
the league 

Sports and 
recreation 

file 

Monthly 

R 50 000 

EQS 

8 Soccer teams 

and 8 netball 
teams in a league 

R5 000 


25 000 


10 000 


10000 


Com Services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 
governance and 
service dellvery 

Implementation 
of Sports and 
recreation 

programmes 

Purchasing of 
sports kits and 
incentives. 

Number of Sports 
kits purchased 
and number of 

teams received 

incentives 

Sports and 
recreation 

file 

Annually 

R 75 000 

EQS 

8 

Sports kits and 
equipment 

30 000 


22 500 


22 500 




Com services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 
governance and 
service dellvery 

Implementation 
of sports and 
recreation 

programmes 

Rugby and cricket 
development 
tournament 

Number of rugby 
and cricket 
development 
tournament held. 

Sports and 
recreation 

file 

Annually 

R 30 000 

EQS 

Rugby and cricket 
development 
tournament. 

1 








Com services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 

Implementation 
of sports and 
recreation 

programmes 

Netball 

tournament 

Number of netball 

tournament 

Sports and 
recreation 

file 

Annually 

R 30 000 

EQS 

2 Netball 

tournament 

1 




1 
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governance and 
service dellvery 

















Com Services 

To create 

sufficient and 
appropriate 
capacity for 
effectlve 
governance and 
service dellvery 

Implementation 
of sports and 
recreatlon 

programmes 

Players’ affiliation 

Percentage of 
Expenditure on 
players’ affiliation 

Sports and 
recreation 

file 

Annually 

R 15 000 

EQS 

1 00% payment of 
players’ affiliation. 





100% 




Com services 

To create 

sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Implementation 
of sports and 
recreatlon 

programmes 

Mayoral Cup 

Mayoral Cup 
tournament 

Sports and 
recreation 

file 

Annually 

R 90 000 

EQS 

One tournament 



1 






Com services 

To create 

sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Implementation 
of sports and 
recreatlon 

programmes 

Purchase of 
sports equlpment 

Percentage of 
Expenditure 
sports equipment. 

Sports and 
recreation 

file. 

Annually 

R 35 000 

EQS 

1 00% expenditure 
on Sports 
equipment 

100% 








Com services 

To create 

sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

Implementation 
of sports and 
recreatlon 

programmes 

Accommodation 
for SALGA games 

% Expenditure 
and reporton 
accommodation 
for SALGA games 

Sports and 
recreation 

file 

Annually 

R 50 000 

EQS 

1 00% expenditure 

on 

Accommodation 
for SALGA games 

100% 
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Key Performance Area V 
Financial Viability & Management 


Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 

Action 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

AnnualTarget 

2011/2012 

Ql 

Qll 

Qlll 

QIV 

P 

A 

P 

A 

P 

A 

P 

A 

Com Services 

To ensure 
participation In 
the Budget 
Process 

Budgeting 

Departmental 
draft budget 
inputs 

Departmental 
work plan 
submltted 

Monthly 

reports 

Annually 

n/a 

n/a 

1 work plan 
submltted 





1 


0% 


Com services 

To ensure that 

the allocated 
budget is 
utlMzed 
efficlently and 
economically. 

Monitorlng of 
departmental 
expenditure 

Monltoring of 
departmental 
expenditure 

Percentage In 
reductlon of 

devlation. 

Monthly 

reports 

Monthly 

n/a 

n/a 

100% 

25% 


25% 


25% 


25% 


Com Services 

To generate 
income for the 
munlclpality 

Income 

generation 

Revenue 
generation 
through DLTC 
servlces. 

Reports on 

revenue 

generation 

File for 
Monthly 
reports. 

Monthly 

n/a 

n/a 

R160 313 

25% 


25% 


25% 


25% 


Com Services 

To generate 
income for the 
munlclpality 

Income 

generation 

Revenue 
generation 
through, camera 
enforcement 

Reports on 

revenue 

generation 

File for 
Monthly 
reports. 

Monthly 

n/a 

n/a 

R 4,495310 

25% 


25% 


25% 


25% 


Com Services 

To generate 
income for the 
munlclpality 

Income 

generation 

Revenue 
generation 
through booking 
levies for public 
facMltles. 

Reports on 

revenue 

generation 

File for 
Monthly 
reports. 

Monthly 

n/a 

n/a 

R 20 967 

25% 


25% 


25% 


25% 
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Infrastructure Planning & 
Development Directorate 

Key Performance Area I 

Basic Service Delivery & Infrastructure Development 


Responslble 

Department 

Strateglc 

Objectlve 

Development 

Strategy 

Strateglc Actlon/ 
Project 

Output Key 
Performance 

Indlcator 

(KPI) 

Data 

Source 

Frequency 

Budget 

Allocatlon 

Source 

of 

Fundlng 

Annual 

Target 

2011/12 

Q1 


Q2 


Q3 


Q4 


P 

A 

P 

A 

P 

A 

P 

A 

Infr. Planning 
& 

Development 

TofacMltate 
the delivery 
of basic 

services in 

an effectlve 

and efficient 

manner 

Supportthe 

Districtand 

other service 
agencies in the 
Implementation 
of projects 

Participate in all 
service delivery 
planning 
programmes 
undertaken by 
the District 
Municipality 

Total number 
of meetings 
attended and 

attendance 

registers 


Quarterly 

n/a 

n/a 

4 meetings 

1 


1 


1 


1 


Infr. Planning 
& 

Development 

TofacMitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Supportthe 

Districtand 

other service 
agencies in the 
Implementation 
of projects 

Monitor the 
provision of 
services by the 
Districtand other 
Agencies 

Monthly 
report back 
on DC 

projects and 
monthly 
reports to 
theMM 


Quarterly 

n/a 

n/a 

4 meetings 

1 


1 


1 


1 


Infr. Planning 
& 

Development 

Tofacilitate 
the delivery 
of baslc 

services in 

an effective 

Develop a 
proper 

Infrastructure 

planning 

Development of a 
Comprehensive 
Infrastructure 
Plan, Municipal 
Infrastructure 

CIP &MIPIn 
place 


Annually 

n/a 

n/a 


n/a 


n/a 


n/a 


n/a 
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Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 

Indicator 

(KPI) 

Data 

Source 

Frequency 

Budget 

Allocation 

Source 

of 

Funding 

Annual 

Target 

2011/12 

Q1 


Q2 


Q3 


Q4 


P 

A 

P 

A 

P 

A 

P 

A 


and efricient 

manner 


Investment Plan 















Infr. Planning 
& 

Development 

TofacMltate 
the delivery 
of basic 

services in 

an effectlve 

and efficient 

manner 

Identify and 
implement 
electrification 
projects 

Implementation 
of prioritized 
electrification 
projects 

Completion 

Certificate 


Monthly 

R1 2,000, 
000.00 

Dept of 
Energy 

500 

Connections 



25% 

3 m 


25% 

3 m 


50% 

6m 


Infr. Planning 
& 

Development 

TofacMitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Roads and 

Storm water 
management 
Programme. 

Engaging the 
Department of 
Transport and 
other service 
agencies on the 
prioritized 
Provincial roads 
projects 

To have 
quarterly 
meetings 
with the 
Department 
of Transport 


Monthly 

n/a 

n/a 

12 meetings 

3 


3 


3 


3 


Infr. Planning 
& 

Development 

Tofacilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Roads and 

Storm water 
management 
Programme. 

Develop a master 
plan for the 
development and 
maintenance of 
municipal roads. 

To have a 

credible 
Master plan 
by the first 
quarter of 
thefinancial 

year 


Quarterly 

n/a 

n/a 

1 Master 

Plan 



50% 


50% 




Infr. Planning 
& 

Development 

Tofacilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Plant Hire 

Hiring of plant 
hire to help with 
the maintenance 
of unpaved 
roads. 

Kilometers of 
upgraded 
roads 


Monthly 

R1.5m 

Internal 

Contract 

Services 

: Vote 

40km of 
upgraded 
roads 

50% 

R750 

000 


50% 

R750 

000 


n/a 


n/a 
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Infr. Planning 
& 

Development 

To facilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Municipal 

Offices 

Maintenance 

Renovation of the 
Municipal 
building 

Completion 

Certificate 


Monthly 

400,000.00 

Internal 

Building: 

Vote 

Renovations 

of main 
municipal 
building 

50% 

200,0 

00.00 


50% 

200,0 

00.00 


n/a 


n/a 


Infr. Planning 
& 

Development 

To facilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Fencing of 
Mganwini 
Community 

Hall 

Fencing of 
remaining 
community hall 
(Mganwini 
Community Hall) 

Completion 

Certificate 


Monthly 

200,000.00 

EQS 

1 

50% 


50% 


n/a 


n/a 


Infr. Planning 
& 

Development 

To facilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Completion of 
Hlabisa Testing 
Ground Phase 

2 

Facilitate 

Construction 

of Hlabisa 

Testing 

Ground Phase 

2 

Completio 

n 

Certificate 



R6 000 

000.00 

MIG 

1 

25% 

1.5m 


50% 

3000 

00 


25% 

1.5m 


n/a 


Infr. Planning 
& 

Development 

To facilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Completion of 
Hlabisa Testing 
Ground Phase 

2 

Manage the 

development 

of community 

facilities such 

as community 

halls. 

Completio 

n 

Certificate 


Annually 

R2,028,000 

.00 

MIG 

1 

25% 

50000 

0 


50% 

1m 


25% 

5000 

00 


n/a 


Infr. Planning 
& 

Development 

To facilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Expedite the 
implementation 
of the housing 
projects 

Facilitating 
housing delivery 
in line with the 

DOHS 

Number of 
complete 
houses per 
tribal 
authority 


Monthly 

n/a 

DOHS 

n/a 

n/a 


25% 


25% 


25% 


Infr. Planning 
& 

Development 

To facilitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

Expedite the 
implementation 
of the housing 
projects 

Hosting of the 
housing forum 
meetings and 
Project Specific 
Meetings 

Minutes of 

the forum 


Quarterly 

R20 000.00 

Internal 

IDP Vote 

4 meetings 

1 


1 


1 


1 
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manner 

















Infr. Planning 
& 

Development 

To facMitate 
the delivery 
of basic 

services in 

an effective 

and efficient 

manner 

Manage the 
implementation 
of MIG funded 
projects. 

Monitoring the 
implementations 
of work done and 
expenditure per 
project 

Entering into 
Service Level 
Agreements with 
service providers 
stipulating 
milestones on 
each project 

Reports on 

implementati 

on & 

expenditure 

of projects 

Number of 
SLAs signed 


Monthly 

R 

9,800,000. 

00 

MIG 

100% 

expenditure 

50% 

4.9m 


25% 

2.4m 


25% 

2.4m 


n/a 



KPAII 

Social & Local Economic Development 


Responslble 

Department 

Strategic 

Objectlve 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 
Indicator 
(KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annual 

Target 

2011/12 

Q1 


Q2 


Q3 


Q4 


P 

A 

p 

A 

P 

A 

P 

A 

Infr. Planning 
& 

Development 

To create 

climate 

conducive 

for 

sustainable 

economic 
growth and 
Job creation 

LED 

Institutional 

arrangements 

Operationalise 
LED Forum and 

sub-forum 

4 LED Forum 
meetings held 


Quarterly 

16,000.00 

EQS 

4 meetings 

1 

4000 


1 

4000 


1 

4000 


1 

4000 


Infr. Planning 
& 

Development 

To create 

climate 

conducive 

for 

sustainable 

economic 
growth and 

Facilitate the 
implementation 
ofthe poverty 
alleviation 

initiatives 

Implement the 
Small scale’s 
projects 

Numberof 

small scales 
projects 
implemented 
in each ward. 


Monthly 

500,000.00 

EQS 

8 

20% 

100000 


30% 

150000 


30% 

150 000 


20% 

100 

000 
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Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 

Indicator 

(KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annuai 

Target 

2011/12 

Q1 


Q2 


Q3 


Q4 


P 

A 

P 

A 

P 

A 

P 

A 


job creatlon 


















Facllltate the 

establishment 
of agricultural 
projects 

commercializati 

on of livestock 
farming in 
Hlabisa 
Municipality 

4 

Commercial 

Farmers 

assisted and 

linked with 

the market 


Quarterly 

120,000.00 

EQS 

4 

Commerci 

al Farmers 

25% 

R30 000.00 

25% 

R30 000.00 

25% 

R30 000.00 

25% 

R30 

000.00 


Facilitate the 

establishment 
of agricultural 
projects 

Assisting local 
famersforthe 
growing of 
essential oils. 

Procuring 
seedlings for 
Rose 
geranium 
programme. 


Quarteriy 

100,000.00 

EQS 

8 Farmers 

assisted 

25% 

R25, 000.00 

25% 

R25, 000.00 

25% 

R25, 000.00 

25% 

R25, 000.0 


Facilitate the 

establishment 
of agricultural 
projects in 
various 

settlements in 

association 

with the 
Department of 
Agriculture. 

Support Crop 
production 
initiative 

Numberof 

crop 

production 

units 


Annually 

200,000.00 

EQS 

8 Crop 
production 
units 

20% 

R40, 000.00 

30% 

R60 000 

30% 

R60 000 

20% 

R40,000.00 

Infr. Planning 
& 

Development 

To create 

cMmate 

conducive 

for 

sustainable 

economic 
growth and 
job creatlon 

Improve 
economic 
competitivenes 
s through 
tourism 

Undertaking 
local tourism 
planning. 

Tourism 
sector pian 
presented to 
Councii for 
adoption 


Monthly 

100,000.00 

EQS 



60% 

R60 ,000.00 

40% 

R40, 000.00 


Improving and 
promoting 
craft business 
and quality 

Creating 

enterprising 

development 

Numberof 

Crafters 

developed 

and 


Quarteriy 

50, 000.00 

EQS 

20 Crafters 


50% 

R25, 000.00 

50% 

R25,000.00- 
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Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 

Indicator 

(KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annual 

Target 

2011/12 

Q1 


Q2 


Q3 


Q4 


P 

A 

P 

A 

P 

A 

P 

A 



control 

Programme 

capacitated 












Improve 

Programme for 

Numberof 

12 

Quarterly 

40,000.00 

EQS 


20% 

30% 

30% 

20% 



tourism 

tourism 

schools that 

Months 












awareness 

awareness at 

attend 






R5 .000.00 

R1 5 000.00 

R1 5 000.00 

R5 ,000.00 



around 

high school 

environmenta 













Hlabisa. 

level. 

I camps at 















Umfolozi 















Game Park 












To create 

Improve 

Tourism 

Numberof 

12 

Quarterly 

n/a 

n/a 


1 

1 

1 

1 



cMmate 

economic 

promotion, 

potential 

Months 











conducive 

competitivenes 

Engage 

investors 












for 

s through 

Potential 

engaged- 












sustainable 

tourism 

investors to 













economic 


partner with 













growth and 


communities in 













job creatlon 


tourism 















development 












Infr. Planning 

To create 

Enterprise 

Capacitating of 

2 0SMMEsin 

12 

Quarterly 

50,000.00 

EQS 


20% 

25% 

30% 

25% 


& 

cMmate 

Development 

SMME’s in 

the program 











Development 

conducive 

and Business 

business 


Months 





R10 000.00 

R1 2,500 

R1 5,000.00 

R1 2,500 


for 

Retention & 

management 













sustainable 

Expansion 

skills 













economic 















growth and 















job creation 














Infr. Planning 

To create 

Enterprise 

Sitting of the 

4 Business 

12 

Quarterly 


EQS 


25% 

25% 

25% 

25% 1 

& 

cMmate 

Development 

Business Forum 

Forum 

Months 










Development 

conducive 

and Business 


Meetings held 






R3 000 

R3 000 

R3 000 

R3 000 


for 

Retention & 


Quarterly 












sustainable 

Expansion 














economic 
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Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic Action/ 
Project 

Output Key 
Performance 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annual 

Target 

2011/12 





Indlcator 

(KPI) 






Q1 


Q2 


Q3 


Q4 












P 

A 

P 

A 

P 

A 

P 

A 

Infr. Planning 
& 

Development 

growth and 
job creation 


Participation in 
regional and 
national 

economic 

development 

floras. 

Attendance of 

2 economic 
development 
foras 
(Tourism 
Indaba, 
Global 

Business 

Summit) 

12 

Months 

Annually 

R32, 000.00 

EQS 

2 

n/a 


n/a 


100% 

32 000.00 


n/a 


Infr. Planning 
& 

Development 



Stakeholder 

identification 

and 

mobilization. 

Meetings with 
Economic 
Development 
Stakeholders 
being 
mobilized 

12 

Months 

Monthly 

n/a 

n/a 

12 

25% 


25% 


25% 


25% 



Key Performance Area III 
Institutional Development & Transformation 


Responsible 

Department 

Strateglc 

Objective 

Development 

Strategy 

Strategic 
Actlon/ Project 

Output Key 
Performance 
Indlcator (KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Fundlng 

Source 

Annual 

Target 

2011/12 

Q1 

Q2 

Q3 

Q4 

P 

A 

P 

A 

P 

A 

P 

A 

Infr. Plannlng 
& 

Development 

Lead, direct 
and manage 
staffand 

resources so 

that the 
department 
is able to 

attain its 

Human Capital 
Management 

Staff meetings 
held on 
monthly basis 

Minutes of staff 
meetings 


Monthly 

n/a 

n/a 

10 

2 


3 


3 


2 




2011/2012 SDBIP for Hlabisa Local Municipality 




Responsible 

Department 

Strateglc 

Objective 

Development 

Strategy 

Strategic 
Action/ Project 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Fundlng 

Source 

Annual 

Target 

2011/12 

Q1 

Q2 

Q3 

Q4 

P 

A 

P 

A 

P 

A 

P 

A 


performance 

targets 

















Lead, direct 
and manage 
staff and 

resources so 

that the 
department 
is abie to 

attain its 
performance 
targets 

Human Capital 
Management 

Monitoring of 
staff weekly 
plans 

Signed weekly 
plansforall 
employees. 

12 

Months 

Monthly 

n/a 

n/a 

300 

75 

75 

75 

75 

Lead, direct 
and manage 
stafFand 

resources so 

that the 
department 
is abie to 

attain its 
performance 
targets 

Human Capital 
Management 

Management of 
overtlme 

Departmental 
monthly 
reports to 
ManCo 

12 

Months 

Monthly 

n/a 

n/a 

n/a 

Overtlme 

clalms 

submltted 

Overtlme 

clalms 

submitted 

Overtlme 

clalms 

submltted 

Overtime 

claims 

submltted 

Lead, direct 
and manage 
stafFand 

resources so 

that the 
department 
is abie to 

attain its 
performance 
targets 

Human Capital 
Management 

Management of 
absenteeism 

Departmental 
monthly 
reports to 
ManCo 

12 

Months 

Monthly 

n/a 

n/a 

No 

absentee 

ism 

n/a 

n/a 

n/a 

n/a 

Infr. Planning 
& 

Development 

Lead, direct 
and manage 
stafFand 

resources so 

that the 
department 

Human Capital 
Management 

Management of 
leave 

Departmental 
quarterly 
reports to 
ManCo. 

12 

Months 

Quarterly 

Nofinancial 

impMcations 

4 reports 

1 report 

1 report 

1 report 

1 report 
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Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 
Action/ Project 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annual 

Target 

2011/12 

Q1 

Q2 

Q3 

Q4 

P A 

P A 

P A 

P A 


is able to 

attain its 
performance 
targets 












To 

capacitate 
staff to 

enable them 
to Implement 
the IDP 

Trainlngs for 
Planning 
Director. 

Attendance of 

accredited 
trainmg : skills 
& competence 
required for 
the Planning 
Director 
position as per 
COGTA 
description 

Certlficates of 

attendance 


Annually 

R20, 000.00 

EQS 

1 

n/a 

100% 

Certiflcate of 

course 

attended 

n/a 

n/a 


Key Performance Area IV 
Good Governance & Public Participation 


Responsible 

Department 

Strateglc 

Objectlve 

Development 

Strategy 

Strategic 
Action/ Project 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Fundlng 

Source 

Annual 

Target 

2011/12 

Q1 

Q2 

Q3 

Q4 

Infr. Planning 
& 

Development 

To promote 
integrated, 
coordinated 

and 

sustainable 

development 

Facilitate the 

formulation of 
the IDP ( Five 
Year Plan) 

Preparation of 
the Councll 
Flve year Plan 
(IDP) 

Council 
Adopted IDP 


Quarterly 

300,000.00 

EQS 

1 

25% 

R75 000.00 

50% 

R1 50,000.00 

25% 

R75, 000.00 

n/a 

To promote 
integrated, 
coordinated 

Facilitation of 

thelDP 

Steering 

Coordinate the 
sitting oflDP 
Steering 

Minutes and 

attendance 
registers of 4 


Quarterly 

n/a 

n/a 

4 

meetings 

1 meetlng 

1 meeting 

1 meeting 

1 meeting 





L 1 2011/2012 SDBIP for Hlabisa Local Municipality 

Page 42 





Responsible 

Department 

Strategic 

Objective 

Deveiopment 

Strategy 

Strategic 
Action/ Project 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annuai 

Target 

2011/12 

Q1 

Q2 

Q3 

Q4 

and 

sustainable 

development 

Committee 

Meetings 

Committee 

Meetlngs 

IDP Steering 
Committee 
Meetings 










Infr. Planning 
& 

Development 

To promote 
public 

partlclpatlon 

In Munlcipal 
Affalrs 

Stakeholder 

engagement 

forlDP 

Coordinate the 
sitting of the 
IDPRF 
Meetings 

4 Minutes of 

IDPRFand 

Attendance 

Registers 


Quarterly 

R40, 000.00 

EQS 

4 

meetings 

25% 

R1 0,000.00 

1 meeting 

25% 

R1 0,000.00 

1 meeting 

25% 

R1 0,000.00 

1 meeting 

25% 

R1 0,000.00 

1 meeting 

Infr. Plannlng 
& 

Development 

To promote 
publlc 

partlclpatlon 

In Munlclpal 
Affalrs 

Public 

participation 

Coordlnation 

of 2 Public 
Partlcipatlon 
meetings 
during IDP/ 
budget 
formulation 

2 Public 
Participation 
meetings 
attended 


Annually 

R80, 000.00 

EQS 

2 

meetings 


50% 

R 40,000.00 

50% 

R40,000.00 


Infr. Plannlng 
& 

Development 

To promote 
publlc 

partlclpatlon 

In Munlclpal 
Affalrs 

Public 

participation 

Coordinatlng 
the hostlng of 
the IDPRoad 

show 

1 IDP Road 

show 


Annually 

240,000.00 

EQS 

1 


100% 

R1 00,000.00 



Infr. Plannlng 
& 

Development 

To promote 
pubiic 

participation 
in Municipai 
Affairs 

Public 

participation 

Conduct 08 

ward based 

IDP 

Consultative 

meetings 

08 ward based 

consultative 

meetings 


6 Months 

n/a 

n/a 

8 

meetings 


50% 

4 meetings 

50% 

4 meetings 


Infr. Plannlng 
& 

Development 

To create 

sufflclent 

and 

approprlate 
capaclty for 
effectlve 

governance 

and servlce 
delivery 

Participate in 
the 

development of 
performance 
indicators 

Inputs In the 
development of 
performance 
indicators 

Attendance 
register of 
Strategic 
Planning 
Meetings 


Quarterly 

n/a 

n/a 

1 



100% 


Infr. Plannlng 
& 

To create 

sufficient 

and 

appropriate 

Public 

Partlcipation 

Conducting 
Municipal 
business 
efficiently and 

Unqualified 

Auditor- 

General 


Monthly 



1 report 

n/a 

100% 

n/a 

n/a 
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Responslble 

Department 

Strateglc 

Objectlve 

Development 

Strategy 

Strateglc 
Actlon/ Project 

Output Key 
Performance 

Data 

Source 

Frequency 

Project 

Cost 

Fundlng 

Source 

Annual 

Target 

2011/12 





Indlcator (KPI) 






Q1 

Q2 

Q3 

Q4 

Development 

capacity for 
effective 


effectlvely 

Reports 











governance 

and service 
delivery 

Attendance of 
Council, ExCo, 
Public 

Participation 
(Budget&IDP) 
and ManCo 
Meetings 

Attendance of 

4 scheduled 

Council 
meetings per 

annum 

4 scheduled 

Councll 

Meetlng’s 

attendance 

reglster 


Quarterly 

No 

financial 

implication 

s 


4 

meetings 

1 meetlng 

1 meetlng 

1 meetlng 

1 meetlng 


To create 

sufficient 

and 

appropriate 
capacity for 
effective 

governance 

and service 
delivery 

Attendance of 
Council, ExCo, 
Public 

Participation 
(Budget&IDP) 
and ManCo 
Meetings 

Attendance of 

10 

meetings of 
different 

Portfolio 

Committees of 

Council 

Attendance 
Reglster & 
Agenda 


Monthly 

n/a 

n/a 

10 

meetings 

20% 

Two meetlngs 

40% 

Three 

meetlngs 

40% 

Three 

meetlngs 

20% 

Two 

meetlngs 


To create 

sufficient 

and 

appropriate 
capacity for 
effective 

governance 

and service 
delivery 

Attendance of 

Council, ExCo, 
Public 

Participation 
(Budget&IDP) 
and ManCo 
Meetings 

Attendance of 

the Executive 

and Finance 

Committee 

Meetings 

12 scheduled 

meetings for 
Executive and 

Finance 

Committee 


Monthly 

n/a 

n/a 


25% 

25% 

25% 

25% 


Key Performance Area V 
Financial Management & Viability 


Responslble 

Department 


Strateglc 

Objectlve 


Development 

Strategy 


Strateglc 
Actlon/ Project 


Output Key 
Performance 
Indlcator (KPI) 


Data 

Source 


Frequency 


Project 

Cost 


Fundlng 

Source 


Annual 

Target 


2011/12 


Q1 



Q2 


Q3 


Q4 
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P 

A 

P 

A 

P 

A 

P 

A 

Infr. Planning 
& 

Development 

Develop and 
implement an 
efficient and 

effectlve 

asset 

management 

system. 

Develop and 
Implementan 
efflclent and 

effectlve asset 
management 
system. 

Implementatlon 
and revlew of a 
land dlsposal 
pollcy. 

Number of 

Commerclal 

Sltes sold or 
leased slgned 
sale 

agreements) 


Annually 

n/a 

n/a 

20 

25% 


25% 


25% 


25 

% 


Infr. Planning 
& 

Development 

Develop and 
Implement an 
efFlclent and 

effectlve 

asset 

management 

system. 

Develop and 
Implementan 
efflclent and 

effectlve asset 
management 
system. 

Implementatlon 
and revlew of a 
land dlsposal 
pollcy. 

Numberof 

resldentlal 

sltes sold 
(slgned sale 
agreements) 


Annually 

n/a 

n/a 

20 

25% 


25% 


25% 


25 

% 


Infr. Plannlng 
& 

Development 

To ensure 
partlclpatlon 

In the Budget 
Process 

Budgetlng 

Draft budget 
Inputs 

submltted to 

the Flnance 
departmenton 
tlme 

Departmental 
work plan 
submltted 


Annually 

n/a 

n/a 

1 

n/a 


n/a 


100 

% 


n/a 


Infr. Plannlng 
& 

Development 

To ensure 

that the 

allocated 
budget Is 
utlllzed 
efflclently 
and 

economlcally 

Monltorlng of 
departmental 
expendlture 

Monltorlng of 
expendlture 

% In reductlon 

In devlatlons 


Monthly 

n/a 

n/a 

100% 

25% 


25% 


25% 


25 

% 
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Key Performance Area VI 
Spatial Rationale & Environmental Management 


Responsible 

Department 

Strateglc 

Objective 

Development 

Strategy 

Strategic 
Actlon/ Project 

Output Key 
Performance 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annual 

Target 


2011/12 






Indlcator(KPI) 






Q1 

Q2 

Q3 

Q4 

Infr. Plannlng 
& 

Development 

To promote 
integrated, 
coordinated 

and 

sustainable 

development 

Facllltate the 

extension of 

the Hlablsa 

Town General 

Plan. 

New townshlp 
establlshment 

on the 

Remalnder of 

town land Erf 
79, GU Hlabisa 

Township 
register open 
at Deeds Office 


Monthly 

250,000.00 

EQS 

20 Sltes 

n/a 

n/a 

50% 

125,000.00 

50% 

125,000.00 

Infr. Planning 
& 

Development 

To promote 
integrated, 
coordinated 

and 

sustainable 

development 

EstabMshment 

of afunctional 
Geographic 
Information 
System 

Purchasing of 
a desktop with 
all the relevant 
G.I.S System 

DeMvery & 
installation of 
the equipment 


Quarterly 

250,000.00 

EQS 

1 

n/a 

100% 

n/a 

n/a 

Infr. Planning 
& 

Development 

To promote 
integrated, 
coordinated 

and 

sustainable 

development 

Prepare and 
introduce Land 

Use 

Management 
System (LUMS) 
coverlng the 
whole 

munlclpal area. 

Finalization of 

the Land Use 
Management 
Schemefor 

Hlabisa Town 

To a have a 

detailed TPS 
approved by 
end of 

Flnancial Year 

in Mne with the 

PDA. 


Annually 

100,000.00 

EQS 

1 

25% 

25% 

25% 

25% 

Infr. Plannlng 
& 

Development 

To promote 
integrated, 
coordinated 

and 

sustainable 

development 

Facllltate the 
preparation of 
sector plans as 
components of 
the IDP. 

Preparation of 
a Spatlal 
Development 
Framework 

Reviewed SDF 
presented to 
council for 
adoption 


Monthly 

300,000.00 

EQS 

1 

n/a 

50% 

150,000.00 

50% 

150,000.00 

n/a 

Infr. Plannlng 
& 

Development 

To promote 
integrated, 
coordinated 

and 

sustainable 

development 

Facllltate the 
preparation of 
sector plans as 
components of 
the IDP. 

Enhance the 

environmental 
quality of the 
area in line 

wlth the 
principles 
enshrlned in 

the National 

Environmental 

Reviewed SEA 

& HSP to be 

Presented to 

MM & Councll 
for adoptlon 


Monthly 

200,000.00 

EQS 

2 

n/a 

50% 

150,000.00 

50% 

150,000.00 

n/a 
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Responsible 

Department 

Strategic 

Objective 

Development 

Strategy 

Strategic 
Action/ Project 

Output Key 
Performance 
Indicator (KPI) 

Data 

Source 

Frequency 

Project 

Cost 

Funding 

Source 

Annual 

Target 

2011/12 

Q1 

Q2 

Q3 

Q4 




Management 
Act (NEMA). 
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